Welcome to Our CIIRP Newsletter

Welcome to the James | Peters Bronx
VA Comprehensive Integrated
Inpatient Rehabilitation Program’s
(CIIRP) newsletter. We provide
state-of-the-art inpatient
rehabilitation and are very excited to
have the opportunity to share with
you everything that is happening in
our department.

Our goal is to keep you informed of
what we are up to. We will keep you
updated and aware of our latest
progress, events and projects. We
hope you enjoy the read!
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The CIIRP Newsletter will be
distributed annually in a
downloadable PDF file via email.
Please share this with Veterans,
caregivers and staff in your clinics.

There are so many exciting and
interesting events happening in the
JJP VA, this newsletter is just one
way we share this information. Our
website is filled with more helpful
information and resources.
http://www.bronx.va.gov/services

Rehabilitation Medicine.asp

James J Peters VA Medical Center
130 West Kingsbrigde Road, Bronx, NY 10468

718.584.9000
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This newsletter is published by the JJP VAMC CIIRP department. The material in this newsletter should not be considered specific
medical advice, as each individual circumstance is different. Please consult your physician before undertaking any form of medical
treatment or adopting any exercise program or dietary guidelines. Thank you.
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What motivated you to become a Physical Therapist?

I was working as a Midwife for almost 10 years, it was a noble
job but I felt there was more that I can be good at. Physical
Therapy was not the first choice at that time but nursing. My
two sisters took nursing already, to be different I decided to
enroll in PT school. Also, my cousins who are Physiatrists
and Nurses encouraged me to take PT instead of nursing.

Why did Physical Therapy appeal to you?

In 1980s to 1990s Physical Therapy was one of the lucrative
professions and there was a high demand in the USA. It was
always my dream to come to the United States of America to
experience for myself the American way of life and I was
fascinated with the idea of snow that it actually exists. For me,
to come to the USA, I need to be a skilled worker and be a
Physical Therapist was the best choice. Though I struggled,
there were hardships and obstacles to tackle but I promised
to be a diligent PT. I never had any regrets that I took PT
because I learned to love this profession. It has always been a
pleasure to help get people back to their previous level of
function and assist to attain the highest quality of life, “it
cannot get better than this, it’s Fulfilling and meritoriously
Rewarding!”

Meet Daisy Codeniera, Physical
Therapist for CIIRP and both Outpatient
and Inpatient units at the JJP VAMC

Daisy Codeniera, PT, shares why she is so
passionate about working for our Nation’s

Veterans.

What is the most rewarding part about working at the
James ] Peters VAMC?

JJ Peters VA Medical Center, where I have worked for almost
12 years, has a uniquely diverse, smart and dedicated

staff. There is a true sense of mutual trust and friendship
among people who I spend a lot of time together. Physical
Medicine and Rehabilitation Dept. Chief of Practice
encourages her staff to be the best as we can be. I realized
that in J] Peters VA Med, there’s a limitless chance to grow
professionally and to enhance respective skills. Most
importantly, to serve and care the Nation’s Veterans is
worthwhile and gratifying,

What do you do when you are not working?

When I am not working, I like to travel with my love ones,
visit family and friends, I love spending time with them.
When I’'m home I do some reading (good books) and cook
sometimes.

Is there anything else you would like to share?

Yes, as a physical therapist in-charge of the JJPMC CIIRP
(Comprehensive Integrated Inpatient Rehabilitation Prog.),
that caters mostly joint replacement (hip, knee), strokes &
amputees, I like to acknowledge all the team players of the
program with gratitude. I must conform that PT services
alone are not enough for every single patient’s fast recovery if
not with the never-ending, unselfish support of Dr. H.
Klingbeil, Dr. M. Ahmed, Rehab staff, M. Fitzpatrick, 1.
Agranova-Breyter, J. Ryan, J. Hyman, L. Toro, G, Cruz, W.
Wisniewski, M. Huang, L. Lee, the entire CLC nursing staff,
PT, Ortho, Prosthetist, Orthotist, R. Clemente and to who
may not have been mentioned, you know who you are, your
hard work is very much appreciated. I could not be lucky
enough if I didn’t have you. Thank you so much to you ALLI!

Thank You Daisy for all you do!
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All about CIIRP

Who are we?

The James ] Peters VA CIIRP is a 5
bed acute rehabilitation program.
We are partnered with the Mt Sinai
School of Medicine and Hospital for
Special Surgery to offer expert,
specialized cate in a state-of-the-art
facility.

Our philosophy is person-centered
care. We take a holistic approach to
treat the whole person, not just a
diagnosis. Our persons served all have
customized goals and progress at their
own pace. We are here to help our
nations Veterans achieve the highest
level of independence as possible,
rebuild their lives and return back to
their community.

Who is eligible for CIIRP?

Eligibility for admission is reviewed on
an individual basis. The Veteran must
meet the following criteria:

® Motivated to undergo an inpatient
rehabilitation that provides 2-3 hours
of therapy per day

= Medically stable

= Alert, able to follow instructions and
learn new skills consistently

= Rehabilitation goals that can be
accomplished within a 1-4 week time
frame. Most persons served return
home within 1-2 weeks.

" JJP VAMC providers may place a consult
for CIIRP under the following heading:
Rehab Inpatient Unit Eval For Transfer

What do we do?

Utilize both individual and integrated
team approaches to create custom
tailored goals for each client. Some
of our many specialties include:

= Speech Therapy * Nursing

® Physical Therapy ® Social Work
® Occupational Therapy

= Recreation Therapy Services

® Medical Specialty

We treat a variety of impairments,
such as:

= Stroke = Orthopedic conditions
* Amputation = Hip/knee replacement

Our goal is to help Veterans develop
skills needed to return back to their
community more independently by
providing support, education and
training to Veterans and their families in
areas such as:

= Performing activities of daily living
(e.g., dressing, bathing, eating, cooking)

= Developing skills needed to walk and
transfer, such as balance and endurance

= Psychology counseling to address
emotional, illness adjustment and
coping needs

= Improve communication skills (e.g.,
expression, comprehension and
written)

= Improve cognitive skills (e.g., memory,
money management, and safety skills)

What services do we provide?

The JJP VAMC is a Clinical Referral Level 1 Facility and teaching hospital, providing a full range of patient care services, with state-
of-the-art technology as well as education and research- all under one roof! In addition to the JJP VAMC’s full array of inpatient
and outpatient medical and surgical services, some of our many specialty programs include:

= ALS Management

= Adaptive Sports

= Amputee Support Group

= Amputation program Center for
Excellence; Luke-Arm

= Aquatic Rehabilitation

= Assistive Devices and Technology

= Balance and Vestibular Rehabilitation

= Caregiver Support Group

= Chaplin Services

= Chronic Pain Clinic

= Cognitive Rehabilitation

= Community Integration Programs
(e.g., cooking & fitness classes; trips
to museums & sporting events)

= Creative Arts & Music Therapy

= Driver Rehabilitation

» Hand Therapy and Upper Extremity
Rehabilitation

= Holistic Therapy (e.g., Acupuncture, Yoga)

= Home Safety Needs Assessment
= Homeless Veterans Services

» Locomotor Training (e.g., ReWalk, ZeroG)

= [ ow Vision Rehabilitation

For more information check out
our website:

http:/ /www.bronx.va.gov/service
s/Rehabilitation_Medicine.asp

= MOVE! Wellness/Prevention
Program

= Neurorehabilitation

= Nutrition Counseling

= Palliative/end-of-life care

= Pet Therapy

= Prosthetic and Orthotic Services

= Resilience and Wellness Center

= Robotic Rehabilitation

= Spine Rehabilitation

= Vocational Rehabilitation and
Counseling

= Wheelchair seating and Mobility

= Whole health program (wellness,
pain management, Yoga, etc)

= Women’s health services

“We understand the diverse needs of our Veterans and offer custom tailored services to help
Veterans return to their highest levels of independence”
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“Our philosophy is Veteran-centered care. We take a holistic and

individualized approach to treat the whole person, not just a diagnosis”

Functional Outcomes That
Exceed Regional and National
Averages
Our persons served return home with more
independence and express greater
satisfaction with their progress and our

program, than regional and national
benchmarks
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2018 FAST FACTS (MedTel data)

100%

Of persons discharged from CIIRP maintained
their ability to perform self- care, at 3 month
follow up

97%

Of persons in CIIRP were discharged home to
their community

93%

CIIRP satisfaction rate of those served

Quick Facts & Outcomes

Measuring Outcomes

To ensure that we provide the highest
quality of care, we measure and report our
program’s outcomes. One of our
indicators used is the standard Functional
Improvement Measure (FIM), which
quantifies both overall and specific
improvements persons in how much
assistance is required for the individual to
carry out activities of daily living, such as
dressing, transferring to the toilet, bathing
and walking. Total FIM scores range from
18 (total dependence) to 126 (total
independence). MedTel is another
indicator we use to assess post-discharge
(at 3 months) level of function, using FIM
and satisfaction surveys. We measure this
to ensure our program success is built for
sustainability in the community.

We are proud of our quality of care and
the accomplishments of our Veterans.
The JJP VAMC is thankful to have the
opportunity to serve Veterans, their
families and caregivers.

Our Effectiveness

97% of persons in our CIIRP program
were discharged home, to their
community, rather than to long term care
facilities or to other rehabilitation facilities.

Our average discharge FIM scores for
2018 were 116.7, which exceeds regional
and national averages, which were 104.7
and 92.2, respectively. This means that
persons in CIIRP return home with greater
independence than regional and national
averages.

Sustainability
Our results are sustainable. Our average

FIM scores, measured at the 3 month post
discharge follow up rate 121.

This score is even greater than the FIM
scores measured at the time of discharge.
This means that persons discharge from
CIIRP maintain their independence long
after they are discharged home.

Satisfaction: Exceeding Expectations

Our goal is to provide an exceptional
rehabilitation experience. We compare
ourselves to national satisfaction scores
based on factors such as “were you
satistied with the care of your rehab team”
and “were you and your family involved in
the planning or rehab treatment and
discharge planning”. These are rated on a
scale of 1-4 (1 “very dissatistied” and
4’very satisfied”). We proudly rated a
general satisfaction score of 3.72 that
exceeded the national benchmark.

A high number of persons discharged
from CIIRP meet their predicted
outcomes and, when asked on satisfaction
surveys, agree that “the progress I made in
rehabilitation met my expectations”. This
is also rated on a scale of 1-4. Our total
2018 score ranked 3.74 and exceeded the
national benchmark.

100% of persons served reported on the
Uspeq discharge satisfaction survey (at
time of discharge) that they would
recommend us to a friend.

Service Access

As an acute medical center, where surgery
and rehabilitation are provided under the
same roof, we are able to admit persons to
rehabilitation more quickly after initial
injury onset, which has been shown to
optimize recovery. Persons with
orthopedic surgeries are admitted an
average of 3 days post-surgery. We admit
persons with joint replacements 50% faster
than regional averages.

* All data is from FY 2018
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2018 Facts and Figures

36 Veterans chose us for their care, in 2018

A majority of our persons served came from the greater NY area

We treated a wide variety of ages, with an average age of 65

97% of our persons served were male; 3% of persons served were female

Of our 36 Veterans served, 92% had joint replacements (e.g., hip and knee replacements) and 8% were persons with limb
loss. 97% of our persons served were discharged home, to their community, rather than to nursing homes or other
rehabilitation facilities. One person served was transferred to our acute medical unit and then discharged home.

In 2018, there were over 200 outpatient visits to our amputee clinic. For most cases, outpatient rehabilitation is a great
alternative for the individual allowing them to remain living in their home while receiving the same high quality of
supportive and dynamic care from the CIIRP program.

YVVVVYVY
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m Hip Replacement = Knee Replacement

Goals

We are honored that our Veterans have chosen us and it’s our mission to uphold these high standards and trust that our
Veterans and families have been placed in us, throughout their continuum of care. We want to share our goals with you:

» Continue to achieve satisfaction rates that exceed benchmarks

» Increase CIIRP setvice utilization for persons with amputations, stroke and other rehabilitation needs

» FIM scores that exceed benchmarks, at discharge and 3 month post-discharge follow up, in all diagnosis categories
» Expand our CARF accredited programs

Recognized and Accredited by

Our high standards of quality care have earned us accreditation from
the Commission on Accreditation of Rehabilitation Facilities (CARF)
and The Joint Commission.

Jolnt Cormmission
nn Ascrecdfstion of Heaitvcans Orpeneshons
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Develop healthy habits for a more meaningful life
despite chronic pain

By Teina Daley, OTD, OTR/L, CHT

MIND OVER MATTER
CHRONIC PAIN PROGRAM

How does the mind help with pain management?

The mind is powerful and can help the brain make hormones
to reduce inflammation and promote good sleep and feelings
of happiness. Extensive research has shown training the
brain to develop healthier habits lessens the pain and helps
one to manage the pain better.

What is the Mind over Matter chronic pain program?

During the six-week program veterans learn about the nature
of pain, and how to adopt healthier habits for sleeping, eating,
thinking, problem solving and coping, and socializing,
Veterans develop their own pain action plan that they
continue to work on beyond the 6-week program. Some of
the topics covered include sleep hygiene, diet to reduce
inflammation, relaxation techniques, proper posture and
positioning during physical activity, and how to deal with
setbacks while keeping a healthy social life.

Thoughts affect mood and mood influences
behavior. Train the mind to use healthy
techniques to manage pain and improve
quality of life.

How does one get referred to this pain program?

If you have tried different methods of pain management and
think you need help managing your chronic pain, ask your
doctor to refer you to Rehabilitation Occupational Therapy.
If you have any further questions, feel free to contact me at
718-584-9000, ext. 5101.

What is chronic pain?

Ongoing pain for more than 6 months after an injury or
illness is chronic. Chronic pain is a complex disorder that
affects one’s body, mind, and emotions. It affects sleep and
diet, thinking habits, coping skills, and sometimes one may
become isolated from family and friends.

Is there a cure for chronic pain?

No cure exists for chronic pain. Just like other chronic
medical conditions, chronic pain must be managed with
lifestyle changes. One needs to develop an action plan with
goals tailored to meet specific needs to adopt healthier habits.

Following doctors’ and therapists’ instructions for pain
management can be challenging. Is this normal?

Yes, chronic pain affects concentration, memory, attention,
and motivation, and can bring about intense feelings of fear,
anxiety, and depression. A method used to manage pain may
work well one day, however, not work as well the next day.
Sometimes the method chosen to lessen the pain may actually
make it worse. No single method will be effective for
managing this complex pain disorder. Additionally, everyone
has their own unique pain experience and what works for
some may not work as well for others. To keep the
symptoms under control a combination of different pain
management methods tailored to meet one’s specific needs is
essential.
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g~ Amputee Care Specialty Clinic

Resources Irina Agranova-Breyter, MPT, Regional Amputation Rehabilitation Coordinator shares with you
more about our program.

Amputation System of The Amputee Clinic at the James ] Peters VA Medical Center (VAMC) is designed to meet the needs
Care Rehabilitation and of every veteran who has undergone an amputation. We are a part of the VA Amputee System of
Prosthetic Services: Care (ASOC) and serve as one of seven, national, “Regional Amputee Care” centers. The amputee
www.rehab.va.gov/asoc/ program at the JJPVAMC is the hub of all amputee related care in the Northeast Region. We offer

the full continuum of medical, surgical and rehabilitation needs, including pre-operative, acute post-

VA Adaptive Sports operative, inpatient and outpatient rehabilitation and long-term care, all under one roof.

Website:
www.va.gov/adaptivespor Outpatient Clinic:
ts/

Our clinic, which receives very high patient satisfaction ratings, is staffed with a physiatrist,
prosthetist, orthotist, physical therapist and podiatrist, as well as various medical team members as
needed such as wound care specialists, surgeons, dieticians, wellness experts and psychology to
address the mental health challenges faced by veterans with limb loss. However, the most important
team member is the Veteran; we work closely with each individual and their family throughout the
full continuum of care, to provide the skills needed to live an independent and fulfilling life.

VA Summer Sports Clinic:
www.va.gov/opa/speceve

n/ssc/index.asp

VA Winter Sports Clinic:
www.va.gov/opa/speceve

n/wsc/index.asp Inpatient Clinic:

VA Wheelchair Games: The James ] Peters VA implemented the Comprehensive Inpatient Rehabilitation Prosthetic Training
www.wheelchairgame's.or Program (CIIRP), designed to provide intensive prosthetic training in an inpatient rehabilitation
g/ setting for Veterans with limb loss who have recently been fit with a prosthesis.

Amputee Support Group:

Our Amputation Rehabilitation Coordinator hosts a popular amputee peer support group on the second Friday of each month
from 11am to noon. We connect with veterans at other VAMCs via video teleconferencing. Presentation topics are selected by
feedback from participating veterans, through questionnaires. Presentations, based on this feedback, have focused on a wide
variety of topics including how to maintain a prosthesis, tips to manage pain, adaptive sports programs, emotional and
psychosocial adjustments after amputation, and VA benefits such as clothing allowance and home modifications.

Prosthetics Service:

The prosthetics/orthotics lab provides the most advanced technologies available to return veterans to the highest functional level
possible. Our practitioners have been involved with fitting components prior to commercial availability, such as the Deka arm, the
“BiOM” foot, & the “X2/X3 knee”. This is accomplished with the expettise of fulltime Board-Certified Prosthetists/Orthotists
(CPO’s). With over 40 years of combined experience in Rehabilitation and Prosthetics/Orthotics, their artistic and clinical talents
make them valuable assets to our Amputee Care Team and our veterans. Our prostheses and orthoses are predominately
produced on site. We are accredited by the American Board of Certification on Orthotics, Prosthetics and Pedorthotics.

New Services: Upper Extremity Center of Expertise for Persons with Limb Loss

These services utilized state of the art robotic technology to improve function and quality of life for persons with upper extremity
limb loss. We offer a wide variety of cutting-edge services including the Luke Arm. We have had persons served travel to the JJP
VAMC from all over the United States to receive this specialized service. We have the clinic expertise with this new and unique
technology and are excited to share it with our persons served.
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